http://www.phantompoint.com

Using Managed Services
to Drive Cost Efficient IT




A

Introduction: The Hidden Costs
of In-House IT

Many businesses believe that managing IT in-
house is the most cost-effective approach.
However, this perception often overlooks the
significant and often hidden costs associated
with maintaining an internal IT department.
Beyond salaries and benefits, there are numerous
expenses that can quickly strain a budget,
including training, software licenses, hardware
upgrades, downtime, security breaches, and the
opportunity cost of diverting internal resources
from core business functions. This white paper
explores the true cost of IT and demonstrates
how Managed Service Providers (MSPs) can
deliver significant value and drive efficiency,
ultimately saving businesses money in the long

"... the business technology
market worldwide is projected to
reach nearly $4.6 trillion in annual

spending in 2023, which is an

increase of 5.5% from 2022."
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Downtime Reduction:

Downtime can be incredibly costly, impacting
productivity, revenue, and customer satisfaction. A
single hour of downtime can cost a business
thousands of dollars. Proactive maintenance and
monitoring by MSPs significantly reduce the risk of
downtime by identifying and resolving potential issues
before they escalate. For instance, industry data
suggests that businesses utilizing managed services
experience a 50-70% reduction in downtime compared
to those relying solely on in-house IT.

“43 percent of cyberattacks
43% target small businesses.”

Improved Security:

The cost of a data breach can be devastating, both financially
and reputationally. According to recent studies, the average cost
of a data breach can exceed $4 million. MSPs provide robust
security measures, including firewalls, intrusion detection
systems, and regular security audits, to mitigate the risk of cyber
threats. By proactively addressing security vulnerabilities, MSPs
help businesses avoid the significant financial and reputational
damage associated with data breaches.
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Staffing:

Building and maintaining a fully staffed IT department is a
substantial investment. Salaries, benefits, payroll taxes, and
ongoing training contribute to a significant overhead. Consider a
small business requiring 24/7 coverage. This might necessitate at
least three full-time IT professionals. The combined cost of salaries
and benefits alone can easily exceed $200,000 annually. In
contrast, an MSP offers a predictable monthly fee for
comprehensive IT management, often at a fraction of the cost of a
dedicated in-house team. For example, an MSP might charge a
fixed monthly fee of $5,000 for a comparable level of service,
representing a significant cost saving.

Hardware/Software:
MSPs leverage their extensive network of
yr’ @ vendors and partners to negotiate better
‘ pricing on hardware and software. They can
also help businesses choose the right

solutions for their specific needs, avoiding
unnecessary purchases and ensuring
compatibility. Furthermore, MSPs often have
experience with various software platforms
and can assist in selecting the most cost-
effective and efficient options for your
organization, preventing you from investing in
software that doesn't fit your needs.
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Increased Productivity:

Reliable and efficient IT infrastructure is essential for
maximizing employee productivity. When systems are
down or employees struggle with technical issues,
valuable time is lost. MSPs ensure that systems are
running smoothly, empowering employees to focus on
their core responsibilities. This increased productivity
translates directly into cost savings by optimizing
resource utilization.

Focus on Core Business:

Outsourcing IT allows businesses to focus on their
core competencies and strategic initiatives. Instead of
dedicating valuable internal resources to managing IT,
businesses can allocate those resources to activities
that directly contribute to revenue generation and
business growth. This focus on core business
functions can lead to increased efficiency, innovation,
and profitability.
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Choosing the right IT partner is crucial. Phantom Point
Technology Services offers comprehensive solutions tailored
to your needs. Here's why partnering with us is the right
choice:

» Proven Expertise: We have a proven track record and deep
expertise across various technologies and industries.

o Comprehensive SLAs: Our transparent SLAs define services,
response times, uptime, and performance, giving you peace of
mind

» Robust Security: We prioritize security with a multi-layered
approach, protecting your data from evolving cyber threats.

« Scalable Solutions: We offer flexible

& 59 solutions that adapt to your

o ‘ changing business needs.

- Proactive Support: We provide
responsive, 24/7 support and
proactive communication.

« Client-Focused: We're committed to
exceptional customer service and
your success.

« Transparent Pricing: Our pricing is
clear, predictable, and budget-
friendly.
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In today's complex technological
landscape, managing IT effectively is
essential for business success. While the
upfront costs of in-house IT may seem
lower, the hidden costs and risks can
significantly impact a business's bottom
line.

MSPs offer a cost-effective alternative by
providing expert IT management, proactive
maintenance, enhanced security, and
improved nroductivity. By partnering with
an MSP, businesses can reduce their overall
IT costs, minimize downtime, and focus on
what they do best: growing their business.

Ready to explore how an MSP can optimize
your IT spending and drive efficiency for your
business? Contact us today for a free
consultation and IT assessment.
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